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Concept Note
Workshop on City Financing in Thailand

Objectives: To discuss how cities in Thailand can leverage commercial and private finance to
develop critical urban infrastructure projects to improve service delivery
Target participants:

e Potential local administrative organizations including Bangkok Metropolitan
Administration (BMA). Phuket Municipality. Chiangmai Municipality. Rayong
Municipality Khon Khaen Municipality and Pattaya Municipality

e Relevant Departments of Ministry of Interior including Department of Local
Administration

Deliverables:
e Half-day workshop on January xx, 2025
e Workshop discussion summary

Tentative Agenda

Session i ~ Program

09:30 - 09:45 Welcome: IFC country manager (5 min)

Inaugural Inaugural Address: Representatives from Ministry of Interior and
Session Department of Local Administration representative (10 mins)
(15 mins)

09:45-10:30 Cities as engines of economic growth - Vision for a better urban
infrastructure landscape

Presentation 1 — Cities as economic growth engine (World Bank)
(15 mins)

Speaker (TBD, World Bank)

Session 1
(45 mins)

Presentation 2 — Project typologies for urban infrastructure projects in Thailand
(IFC) (30 Mins)

Speaker: Rajesh Balasubramanian (IFC)

10:30 — 10:45 Tea/Coffee break (15 mins)

10:45 - 12:15 Urban infrastructure project opportunities in Thailand
Presentation 3 — Current legal framework for municipal projects in Thailand (30

min)
Session 2




(90 mins) Speaker — Local expert TBD

Presentation 4 - Urban Infrastructure finance in Thailand — Opportunities and
Challenges (30-mins)

Speaker : Jeffery Delmon (World bank)

Observations from representatives from municipalities (30 mins)

12:15-13:15 Lunch

13:15 - 14:00 Mobilizing finance for urban infrastructure projects

Session 3 Presentation 5 — Raising commercial finance for urban infrastructure projects in
. Thailand (30 mins)
(45 mins)

Q&A (10 mins)
Speaker: Victoria Hilda Rigby Delmon, [FC

Presentation 6 — Case study on mobilizing private capital for urban
infrastructure projects (15 mins)

Speaker : John Leber, IFC

14:00 — 15:30 Tools to support cities in Thailand
Session 4 Presentation 7 — Presentation on Green City Action Plan for Bangkok (20 mins)
(90 min) Speaker, Kelvin Vergara, IFC

International case studies on supporting city level projects (40
mins)

Speaker: Rajesh Balasubramanian,
Moderated discussion (30 mins)

This will be moderated discussion on the potential for cities in Thailand to mobilize
commercial finance and also utilize the expertise from private participation.

Participants: IFC, State Enterprise Policy Office, Representatives from local
administrative organizations and the World Bank

15:30 - 15:45 | Way Forward for cities in Thailand

Closing Session |+ What government needs to do
. *  What IFC can support
(15 mins)

Speaker: Department of Local Administration representative, Victoria Hilda Rigby
Delmon

5. Expected outcome: The session is expected to give the local administrative institutions an
understanding of the options available to mobilize commercial and private finance and how
IFC could support in this journey.
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Target participants:
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(45 mins)

Cities as engines of economic growth - Vision for a better urban
infrastructure landscape

Presentation 1 — Cities as economic growth engine (World Bank)
(15 mins)

e  Cities as engines for economic growth

Cities have long served as catalysts for economic growth, driving innovation,
attracting talent, and fostering trade. However, the rapid urbanization of recent
decades has presented significant challenges for urban infrastructure. To ensure that
cities continue to thrive, it is imperative to invest in and improve their infrastructure.
e Gap in the investment and infrastructure

Despite the critical role of urban infrastructure in economic growth, there is often a
significant gap between the required investments and the available resources. This gap
can manifest in various forms, such as inadequate funding, inefficient resource
allocation, outdated infrastructure, and lack of coordination.

Speaker (TBD, World Bank)

Presentation 2 — Project typologies for urban infrastructure projects in Thailand
(IFC) (30 Mins)




This presentation will cover typical types of projects that can be developed by
municipalities in Thailand across water, wastewater and solid waste management
sectors. The listing will give examples ranging from simple service contracts to
models that can attract investment from the private sectors

Speaker : Rajesh Balasubramanian (IFC)

10:30 — 10:45 Tea/Coffee break (15 mins)

10:45 - 12:15

Session 2
(90 mins)

Urban infrastructure project opportunities in Thailand

Presentation 3 — Current legal framework for municipal projects in Thailand (30
min)

This session will feature an overview of the legal framework governing municipal
projects in Thailand. It will include examples of types of projects that can be
undertaken by the municipalities (including PPPs) and the legal framework to be
followed for such projects.

Speaker — Local expert TBD

Presentation 4 - Urban Infrastructure finance in Thailand — Opportunities and
Challenges (30-mins)

This presentation will cover the recent assessment completed by the World Bank
across five cities in terms of readiness of projects for private participation and also on
the potential for market borrowing by the municipalities

Speaker : Jeffery Delmon (World bank)

Observations from representatives from municipalities (30 mins)
This session will feature observations from representatives from the five cities that

participated in the recent assessment completed by the World Bank. The
representatives will give their views on the priority projects in their cities.

12:15-13:15 Lunch

13:15-14:00
Session 3
(45 mins)

Mobilizing finance for urban infrastructure projects

Presentation 5 — Raising commercial finance for urban infrastructure projects in

Thailand (30 mins)

e The presentation will cover the global experience on raising commercial finance
by cities including municipal bonds, loans, pooled finance and the potential for
SLB/SLFs. The presentation will also cover the package of advisory tools that
IFC can mobilize to support the cities. These include Upstream support including
collaboration and co-development: Apex tool and Green city action plans, EDGE
rating for Green Building; Utilities for Climate; and [FC cities Platform.

Q&A (10 mins)

Speaker: Victoria Hilda Rigby Delmon, IFC

Presentation 6 - Case study on mobilizing private capital for urban
infrastructure projects (15 mins)

The session will also cover broad principles on balance risk allocation, key risks and
how to mitigate them for successful PPPs. The session will high the role IFC can play




as transaction advisor for PPP projects including examples from around the world
focusing on urban infrastructure projects.

Speaker : John Leber, IFC

14:00 - 15:30
Session 4
(90 min)

Tools to support cities in Thailand
Presentation 7 — Presentation on Green City Action Plan for Bangkok (20 mins)

This session will include a presentation on the Green City Action Plan for Bangkok
completed by IFC and showcase examples of projects that can be taken-up to reduce
GHG emissions. It will also cover the use of APEX tools and EDGE green building
ratings.

Speaker, Kelvin Vergara, IFC
International case studies on supporting city level projects (40
mins)

This session will cover select international case studies of innovative projects for
mobilizing private/commercial finance for urban infrastructure. This will cover the
examples of South Africa (municipal bonds); Turkiye (Izmir — series of advisory and
investments at city level) ; Clean Ganga (Hybrid annuity Model for WWT); Waste to
energy (Belgrade).

Speaker: Rajesh Balasubramanian,
Moderated discussion (30 mins)

This will be moderated discussion on the potential for cities in Thailand to mobilize
commercial finance and also utilize the expertise from private participation.

Participants: IFC, State Enterprise Policy Office, Representatives from local
administrative organizations and the World Bank

15:30 — 15:45
Closing Session
(15 mins)

Way Forward for cities in Thailand

e  What government needs to do
e  What IFC can support

Speaker: Department of Local Administration representative, Victoria Hilda Rigby
Delmon

5. Expected outcome: The session is expected to give the local administrative institutions an

understanding of the

options available to mobilize commercial and private finance and how

IFC could support in this journey.
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